RESOLUTION: 2026-_3

NAVY SEABEE VETERANS OF AMERICA
Executive Board Resolution

Digital Continuity & Website Modernization

WHEREAS, the Navy Seabee Veterans of America (NSVA) relies upon its national website
and digital systems for membership management, communications, fundraising, outreach,
and public representation; and

WHEREAS, the National Convention is the legislative body of NSVA pursuant to Article VI of
the NSVA Constitution; and

WHEREAS, pursuant to Article VIII, Section 3.A of the NSVA Bylaws, the National Executive
Committee is vested with the power to administer the affairs of NSVA between Conventions;
and

WHEREAS, the current NSVA website contract is scheduled to expire in March 2026,
creating a risk of service interruption if a successor vendor is not in place; and

WHEREAS, early transition is necessary to implement upgrades, data migration, and system
testing without disruption;

NOW, THEREFORE, BE IT RESOLVED that the National Executive Board hereby authorizes
the National Commander, in coordination with the National Treasurer and appropriate
officers, to select and contract with a successor website and digital services provider no
later than eight (8) weeks prior to expiration of the current contract in order to implement
improvements, upgrades, and system migration without interruption.

BE IT FURTHER RESOLVED that the Executive Board authorizes expenditures not to exceed
$5,000 for website design, development, migration, and implementation, and $225 per
month ($2,700 per fiscal year) for hosting, security, and digital services to ensure
uninterrupted operation of nsva.org.

BE IT FURTHER RESOLVED that any funds raised or designated for website modernization
may be applied to these costs.

BE IT FURTHER RESOLVED that this authorization shall remain in effect unless modified or
revoked by the membership at the next National Convention.

Adopted this ___day of ,2026.






Executive Board Talking Points

* Our website is a mission-critical national asset.

¢ The current contract expires in March 2026.

* We must begin transition at least 8 weeks early to avoid downtime.

* The Executive Board is empowered by Article VIII of the Bylaws to act between
Conventions.

« This resolution ensures continuity and protects NSVA operations.

¢ The membership will ratify this action at the next Convention.
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